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the	
  importance	
  of	
  adaptability	
  —	
  the	
  ability	
  to	
  move	
  quickly	
  toward	
  new	
  
opportuni0es,	
  to	
  adjust	
  to	
  vola0le	
  markets	
  and	
  to	
  avoid	
  complacency.	
  	
  

an	
  equally	
  important	
  capability	
  we	
  call	
  alignment	
  —	
  a	
  clear	
  sense	
  of	
  how	
  
value	
  is	
  being	
  created	
  in	
  the	
  short	
  term	
  and	
  how	
  ac0vi0es	
  should	
  be	
  
coordinated	
  and	
  streamlined	
  to	
  deliver	
  that	
  value.	
  	
  

For	
  a	
  company	
  to	
  succeed	
  over	
  the	
  long	
  term,	
  it	
  needs	
  to	
  master	
  both	
  
adaptability	
  and	
  alignment	
  —	
  an	
  aFribute	
  that	
  is	
  some0mes	
  referred	
  to	
  as	
  
ambidexterity.	
  	
  

AMBIDEXTERITY 
A	
  company’s	
  ability	
  to	
  simultaneously	
  execute	
  today’s	
  
strategy	
  while	
  developing	
  tomorrow’s	
  arises	
  from	
  the	
  
context	
  within	
  which	
  its	
  employees	
  operate.	
  	
  

The	
  trouble	
  is,	
  it’s	
  difficult	
  to	
  find	
  the	
  right	
  balance	
  between	
  adaptability	
  and	
  
alignment.	
  	
  



TWO FORMS OF AMBIDEXTERITY  
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Ambidextrous	
  individuals	
  take	
  the	
  ini0a0ve	
  and	
  are	
  alert	
  to	
  
opportuni0es	
  beyond	
  the	
  confines	
  of	
  their	
  own	
  jobs.	
  	
  

Ambidextrous	
  individuals	
  are	
  coopera0ve	
  and	
  seek	
  out	
  opportuni0es	
  
to	
  combine	
  their	
  efforts	
  with	
  others.	
  	
  

Ambidextrous	
  individuals	
  are	
  brokers,	
  always	
  looking	
  to	
  build	
  internal	
  
linkages.	
  	
  

CONTEXTUAL AMBIDEXTERITY  

Ambidextrous	
  individuals	
  are	
  mul0taskers	
  who	
  are	
  comfortable	
  
wearing	
  more	
  than	
  one	
  hat.	
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CREATING A HIGH-PERFORMANCE 
ORGANIZATIONAL CONTEXT  

There	
  is	
  no	
  single	
  pathway	
  to	
  ambidexterity	
  

There	
  is	
  no	
  single	
  leadership	
  model	
  for	
  an	
  ambidextrous	
  
organiza0on.	
  	
  

A	
  clear	
  and	
  simple	
  set	
  of	
  priori)es.	
  	
  

Three	
  cri0cal	
  points:	
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ESCAPING FROM SUBOPTIMAL CONTEXTS  
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PATHWAYS TO 
AMBIDEXTERITY  
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When	
  firms	
  extend	
  their	
  interna0onal	
  ac0vi0es,	
  they	
  accumulate	
  capabili0es,	
  such	
  as	
  learning,	
  
cultural	
  adaptability,	
  or	
  recep)vity	
  for	
  change	
  (Sapienza	
  et	
  al.,	
  2006)	
  which	
  relate	
  to	
  mul0ple	
  
countries.	
  	
  

Global	
  market	
  success	
  does	
  not	
  only	
  depend	
  on	
  a	
  firm’s	
  given	
  por]olio	
  of	
  resources	
  and	
  capabili0es	
  
but	
  also	
  on	
  its	
  capacity	
  to	
  constantly	
  reconfigure	
  and	
  adjust	
  them	
  to	
  interna)onal	
  con)ngencies	
  
(Kogut	
  &	
  Singh,	
  1988;	
  Li,	
  1995).	
  	
  
a	
  dynamic	
  capability	
  view	
  (DCV)	
  offers	
  a	
  suitable	
  theore0cal	
  founda0on	
  as	
  it	
  suggests	
  leeway	
  for	
  
learning,	
  integra)ng,	
  building	
  and	
  reconfiguring	
  internal	
  and	
  external	
  competencies	
  (Teece,	
  Pisano,	
  
&	
  Shuen,	
  1997).	
  	
  

By	
  adop0ng	
  a	
  DCV	
  perspec0ve,	
  this	
  paper	
  provides	
  three	
  major	
  contribu0ons.	
  	
  
•  Suggest	
  that	
  different	
  types	
  of	
  capabili)es	
  support	
  different	
  interna)onaliza)on	
  processes.	
  
•  Incorporate	
  interna)onal	
  performance	
  variables	
  into	
  the	
  analysis	
  of	
  different	
  types	
  of	
  

interna)onaliza)on	
  processes.	
  	
  
•  In	
  building	
  on	
  the	
  explora)on	
  versus	
  exploita)on	
  paradigm	
  (March,	
  1991),	
  this	
  suggest	
  that	
  only	
  

a	
  constant	
  interplay	
  between	
  a	
  firm’s	
  diverse	
  interna0onaliza0on	
  processes	
  results	
  in	
  both	
  
interna0onal	
  growth	
  and	
  survival.	
  

This	
  paper	
  introduce	
  the	
  concept	
  of	
  ‘‘interna)onal	
  ambidexterity’’.	
  	
  

Dynamic capabilities may be further tailored to firms’ specific internationalization processes as each of 
them, incremental or accelerated, suggests a predefined path for differential capability building. 	
  

INTRODUCTION 



This paper use the 
lens of the dynamic 
capability view to  
reinterpret 
internationalization 
processes and 
introduce four 
types of dynamic 
internationalization 
capabilities that are 
likely to impact 
performance &

A DYNAMIC CAPABILITY-BASED PERSPECTIVE OF 
INTERNATIONALIZATION PROCESSES  



DYNAMIC	
  INTERNATIONALIZATION	
  CAPABILITIES	
  AND	
  THE	
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  EXPLOITATION	
  PROCESS	
  	
  

DYNAMIC INTERNATIONALIZATION CAPABILITIES AND 
INTERNATIONALIZATION PROCESSES  

The	
  no0ons	
  of	
  ‘exploita0on’	
  versus	
  ‘explora0on’,	
  capabili0es	
  required	
  for	
  incremental	
  and	
  accelerated	
  
interna0onaliza0on	
  processes	
  are	
  clearly	
  dis0nct.	
  Exploita)on	
  refers	
  to	
  control,	
  certainty,	
  risk	
  reduc)on,	
  while	
  
explora)on	
  corresponds	
  to	
  discovery,	
  risk-­‐taking,	
  experimenta)on,	
  flexibility,	
  and	
  innova)on	
  

Exploita)on	
  is	
  mainly	
  based	
  on	
  the	
  applica0on	
  of	
  exis0ng	
  knowledge	
  	
  

Firm	
  developed	
  a	
  set	
  of	
  capabili0es	
  in	
  their	
  home	
  market,	
  and	
  once	
  they	
  achieved	
  a	
  sufficient	
  
threshold,	
  they	
  considered	
  themselves	
  ready	
  to	
  enter	
  foreign	
  markets.	
  Developing	
  these	
  
threshold	
  capabili)es	
  is	
  a	
  necessary	
  condi0on	
  before	
  firms	
  implement	
  their	
  interna0onaliza0on	
  
path	
  as	
  it	
  allows	
  for	
  the	
  incorpora0on	
  of	
  new,	
  foreign-­‐based	
  assets	
  and	
  capabili0es.	
  	
  

Firms	
  consolidate	
  exis)ng	
  capabili)es,	
  such	
  as	
  by	
  unifying	
  products	
  or	
  brands,	
  and	
  building	
  
regional	
  clusters	
  that	
  follow	
  the	
  same	
  management	
  principles.	
  In	
  this	
  phase,	
  profit	
  genera0ng	
  
‘bundles	
  of	
  resources’	
  act	
  as	
  a	
  driver	
  of	
  further	
  firm	
  expansion.	
  Consolida)on	
  capabili)es	
  which	
  
help	
  to	
  create	
  structures	
  and	
  rou0nes	
  to	
  focus	
  on	
  opportunity	
  recogni0on	
  and	
  exploita0on	
  	
  
notes.	
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DYNAMIC INTERNATIONALIZATION CAPABILITIES AND 
INTERNATIONALIZATION PROCESSES  

Explora0on	
  is	
  based	
  on	
  the	
  development	
  of	
  new	
  capabili)es.	
  	
  

Firms’	
  learning	
  also	
  needs	
  to	
  include	
  the	
  explora0on	
  of	
  completely	
  new	
  capabili)es	
  (Chang,	
  
1995;	
  March,	
  1991)	
  which	
  relates	
  to	
  the	
  explora)on	
  and	
  crea)on	
  of	
  new	
  value.	
  	
  When	
  born	
  
globals	
  inves0gate	
  new	
  and	
  unknown	
  territories,	
  they	
  need	
  to	
  develop	
  hitherto	
  non-­‐exis)ng	
  
capabili)es.	
  

a	
  firm	
  which	
  embraces	
  a	
  faster	
  interna)onaliza)on	
  process	
  and	
  eventually	
  enters	
  more	
  distant	
  
countries,	
  possesses	
  capabili)es	
  that	
  drive	
  strategic	
  change	
  .	
  these	
  skills	
  as	
  disrup<on	
  
capabili<es	
  which	
  have	
  similarly	
  been	
  termed	
  ‘strategic	
  change	
  capabili<es’.	
  



EXPLORATIVE VS. EXPLOITATIVE INTERNATIONALIZATION, 
SURVIVAL AND GROWTH  

Growth	
  typically	
  involves	
  huge	
  investments	
  whereas	
  profit-­‐oriented	
  survival	
  strategies	
  imply	
  that	
  
investments	
  into	
  new	
  market	
  crea)on	
  will	
  be	
  limited	
  	
  

Interna)onaliza)on	
  and	
  interna)onal	
  growth	
  	
  

Penrose	
  (1959)	
  argued	
  that	
  growth	
  depends	
  on	
  the	
  reorganiza0on	
  of	
  resources	
  and	
  rou0nes	
  and	
  dynamic	
  capabili0es	
  
are	
  at	
  the	
  core	
  of	
  this	
  reorganiza0on	
  	
  
Explora)ve	
   interna)onaliza)on	
   is	
   based	
   on	
   dynamic	
  
capabili0es	
  reflec0ng	
  an	
  organiza0on’s	
  ability	
  to	
  achieve	
  
new	
  and	
  innova)ve	
  forms	
  of	
  compe))ve	
  advantage	
  by	
  
using	
  dynamic	
  value-­‐adding	
  or	
  disrup)ve	
  capabili)es.	
  	
  

Exploita)ve	
  interna)onaliza)on	
  is	
  based	
  on	
  dynamic	
  
capabili0es	
  that	
  are	
  linked	
  to	
  path-­‐dependent	
  learning	
  and	
  
knowledge	
  accumula)on	
  through	
  interna0onal	
  experience.	
  	
  

PROPOSITION1  

Explora0ve	
   	
   see	
   foreign	
   opportuni0es	
   as	
   a	
   driver	
   of	
  
growth,	
  and	
   their	
   interna0onal	
   strategy	
   focuses	
   on	
   the	
  
rapid	
   increase	
   in	
   market	
   share	
   as	
   well	
   as	
   on	
  market	
  
expansion	
  through	
  customiza)on	
  and	
  decentraliza)on	
  	
  

If	
  sufficient	
  threshold	
  and	
  consolida)on	
  capabili)es	
  have	
  
been	
  developed	
  to	
  support	
  an	
  interna0onal	
  move,	
  they	
  may	
  
lead	
  to	
  a	
  lock-­‐in	
  for	
  further	
  interna0onal	
  growth	
  rates	
  as	
  they	
  
may	
  blind	
  a	
  firm	
  towards	
  opportunity	
  recogni0on	
  	
  
And	
  this	
  cumula)ve	
  knowledge	
  development	
  that	
  limits	
  
feasible	
  paths	
  for	
  growth	
  	
  

Growth	
  rates	
  are	
  higher	
  for	
  firms	
  pursuing	
  an	
  explora)ve	
  interna)onaliza)on	
  than	
  firms	
  
pursuing	
  an	
  exploita)ve	
  interna)onaliza)on.	
  



EXPLORATIVE VS. EXPLOITATIVE INTERNATIONALIZATION, 
SURVIVAL AND GROWTH  

	
  Interna)onaliza)on	
  and	
  interna)onal	
  survival	
  	
  

survival	
  corresponds	
  to	
  the	
  longevity	
  of	
  a	
  firm,	
  and	
  failure	
  rates	
  are	
  used	
  as	
  a	
  common	
  measure	
  of	
  exits	
  	
  

Exploita)ve	
  interna)onaliza)on	
  encourages	
  the	
  
accumula)on	
  of	
  knowledge	
  and	
  experience	
  and	
  
reduces	
  the	
  uncertain)es	
  of	
  mere	
  probing	
  and	
  tes)ng.	
  
Thereby,	
  it	
  improve	
  survival	
  chances	
  and	
  success	
  in	
  
foreign	
  markets	
  	
  

Firms	
  that	
  rely	
  on	
  explora)ve	
  dynamic	
  capabili)es	
  do	
  not	
  
have	
  an	
  incuba)on	
  phase.	
  Managers’	
  prior	
  experience	
  is	
  
cited	
  as	
  influencing	
  the	
  speed	
  of	
  interna0onaliza0on	
  (OviaF	
  
&	
  McDougall,	
  2005)	
  but	
  as	
  a	
  firm	
  interna0onalizes	
  early,	
  this	
  
experience	
  is	
  not	
  sufficiently	
  entrenched	
  as	
  a	
  second-­‐order	
  
capability.	
  Consequently,	
  firms	
  are	
  likely	
  to	
  fail	
  because	
  
permanently	
  exploring	
  companies	
  need	
  some	
  performance	
  
stability	
  generated	
  by	
  exploita)on	
  (Rothaermel	
  &	
  Deeds,	
  
2004).	
  	
  

PROPOSITION2  
Survival	
  rates	
  are	
  higher	
  for	
  firms	
  pursuing	
  an	
  exploita)ve	
  interna)onaliza)on	
  than	
  for	
  firms	
  

pursuing	
  an	
  explora)ve	
  interna)onaliza)on	
  strategy.	
  	
  



Explora)ve	
  and	
  exploita)ve	
  are	
  required	
  to	
  acquire	
  different	
  sets	
  of	
  dynamic	
  
capabili)es	
  and	
  increase	
  interna)onaliza)on	
  performance.	
  	
  

When	
  firms	
  go	
  abroad,	
  either	
  exploita0vely	
  or	
  explora0vely,	
  they	
  accumulate	
  
learning	
  or	
  create	
  new	
  knowledge.	
  	
  
An	
  ambidextrous	
  organiza)on	
  is	
  the	
  best	
  suppor0ng	
  pla]orm	
  to	
  embrace	
  
alignment	
  among	
  structure,	
  people,	
  culture,	
  and	
  strategy’’	
  (Han,	
  2005:	
  12).	
  	
  

DISCUSSION  

Companies	
  need	
  to	
  pursue	
  an	
  ambidextrous	
  interna)onaliza)on	
  process	
  in	
  
order	
  to	
  acquire	
  these	
  different	
  sets	
  of	
  dynamic	
  capabili)es	
  behind	
  each	
  
process	
  to	
  achieve	
  both	
  related	
  outcomes	
  in	
  a	
  quest	
  for	
  long-­‐run	
  performance	
  

Interna)onal	
  ambidexterity	
  is	
  the	
  founda)on	
  of	
  a	
  sustainable	
  interna)onal	
  
firm.	
  	
  



•  For	
  early	
  interna0onalizing	
  firms,	
  major	
  challenges	
  result	
  from	
  the	
  quest	
  
for	
  survival	
  and	
  profitability,	
  which	
  requires	
  consolida0on	
  capabili0es.	
  	
  

	
  
•  When	
  firms	
  get	
  older,	
  they	
  need	
  to	
  unlearn	
  constraining	
  rou0nes,	
  and	
  

build	
  disrup0on	
  capabili0es.	
  In	
  between,	
  the	
  need	
  for	
  quickly	
  building	
  
market	
  share	
  or	
  brand	
  reputa0on	
  requires	
  a	
  close	
  interplay	
  between	
  
threshold	
  and	
  consolida0on	
  capabili0es.	
  

	
  
•  Building	
  value-­‐adding	
  capabili0es	
  is	
  especially	
  per0nent	
  when	
  firms	
  want	
  

to	
  grow	
  and	
  improve	
  their	
  expansion	
  process.	
  	
  
	
  
•  This	
  research	
  aims	
  at	
  providing	
  more	
  insight	
  into	
  different	
  types	
  of	
  

capabili0es	
  interna0onalizing	
  firms	
  call	
  upon	
  and	
  how	
  these	
  fit	
  to	
  their	
  
desired	
  process	
  of	
  interna0onaliza0on	
  and	
  performance	
  objec0ves.	
  	
  

IMPLICATION 
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Introduc)on	
  	
  

The	
   “born	
   global”	
   label	
   originated	
   with	
   Michael	
   Rennie	
   (1993),	
   who	
   studied	
   firms	
  
established	
   with	
   the	
   capability	
   to	
   compete	
   interna)onally	
   and	
   co-­‐ordinate	
   resources	
  
across	
  countries	
  (Jones	
  et	
  al.,	
  2011).	
  	
  

For	
  the	
  purpose	
  of	
  this	
  paper,	
  a	
  true	
  born	
  global	
  firm	
  is	
  a	
  new	
  venture	
  that	
  acts	
  
to	
  sa)sfy	
  a	
  global	
  niche	
  from	
  day	
  one.	
  	
  
•  This	
  defini0on	
  is	
  consistent	
  with	
  the	
  defini0on	
  by	
  Moen,	
  Sørheim,	
  and	
  Erikson	
  

(2008)	
  and	
  fits	
  best	
  with	
  the	
  entrepreneurship	
  literature.	
  	
  
•  It	
   focuses	
  on	
  the	
  crea0on	
  of	
  new	
  ventures	
  that	
  are	
   interna)onal	
  by	
  design	
  

and	
  not	
  by	
  emergence.	
  	
  

Thus,	
  the	
  unit	
  of	
  analysis	
  is	
  a	
  startup	
  that	
  is	
  born	
  global,	
  excluding	
  firms	
  that	
  have	
  
simply	
  grown	
  to	
  be	
  global	
  aper	
  being	
  a	
  domes0c	
  firm	
  for	
  a	
  period	
  of	
  0me.	
  	
  



Dis)nc)ve	
  Characteris)cs	
  of	
  Born-­‐Global	
  Firms	
  	
  

1.	
  High	
  ac0vity	
  in	
  interna0onal	
  markets	
  from	
  or	
  near	
  the	
  founding	
  
2.	
  Limited	
  financial	
  and	
  tangible	
  resources	
  	
  
3.	
  Present	
  across	
  most	
  industries	
  	
  
4.	
  Managers	
  have	
  a	
  strong	
  interna0onal	
  outlook	
  and	
  interna0onal	
  
entrepreneurial	
  orienta0on	
  
5.	
  Emphasis	
  on	
  differen0a0on	
  strategy	
  	
  
6.	
  Emphasis	
  on	
  superior	
  product	
  quality	
  	
  
7.	
  Leveraging	
  advanced	
  informa0on	
  and	
  communica0ons	
  
technology	
  (ICT)	
  
8.	
  Using	
  external,	
  independent	
  intermediaries	
  for	
  distribu0on	
  in	
  
foreign	
  markets	
  

Born-­‐global	
  firms	
  possess	
  the	
  following	
  dis0nc0ve	
  characteris0cs:	
  	
  



The	
  Specifics	
  of	
  Technology	
  Firms	
  	
  

1.  The	
   market	
   in	
   the	
   home	
   country	
   is	
   not	
   large	
  
enough	
   to	
   support	
   the	
   scale	
   at	
  which	
   the	
   firm	
  
needs	
  to	
  operate.	
  	
  

2.  Most	
   of	
   the	
   firm’s	
   poten0al	
   customers	
   are	
  
foreign,	
  mul0na0onal	
  firms.	
  	
  

3.  Many	
   of	
   the	
   firm’s	
   poten0al	
   customers	
   have	
  
overseas	
   opera0ons	
   where	
   they	
   will	
   use	
   the	
  
firm’s	
  products	
  or	
  services.	
  	
  

4.  The	
   firm	
   operates	
   in	
   a	
   knowledge-­‐intensive	
   or	
  
high	
  technology	
  sector.	
  	
  

5.  Having	
   the	
   most	
   technically	
   advanced	
   offering	
  
in	
   the	
   world	
   is	
   key	
   to	
   the	
   firm’s	
   compe00ve	
  
advantage.	
  	
  

Kudina	
  et	
  al.,	
  (2008)	
  summarized	
  condi)ons	
  for	
  newly	
  created	
  technology	
  firms	
  considering	
  globaliza)on	
  
based	
  on	
  comprehensive	
  analysis	
  on	
  tech-­‐firm	
  in	
  England:	
  

6.  The	
  firm’s	
  product	
  or	
  service	
  category	
  faces	
  few	
  
trade	
  barriers.	
  	
  

7.  The	
   firm’s	
   product	
   or	
   service	
   has	
   high	
   value	
  
rela0ve	
  to	
   its	
   transporta0on	
  and	
  other	
   logis0cs	
  
costs.	
  	
  

8.  Customer	
   needs	
   and	
   tastes	
   are	
   fairly	
   standard	
  
across	
  the	
  firm’s	
  poten0al	
  country-­‐markets.	
  	
  

9.  The	
   firm’s	
   product	
   or	
   service	
   has	
   significant	
  
first-­‐	
  mover	
  advantages	
  or	
  network	
  effects.	
  	
  

10.  The	
   firm’s	
   major	
   compe0tors	
   have	
   already	
  
interna0onalized	
  or	
  will	
  interna0onalize	
  soon.	
  	
  

11.  The	
  firm	
  has	
  key	
  managers	
  who	
  are	
  experienced	
  
in	
  interna0onal	
  business.	
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There	
  are	
  many	
  relevant	
  research	
  ques0ons	
  that	
  should	
  be	
  addressed	
  in	
  future	
  studies.	
  Suggested	
  
research	
  ques0ons	
  include:	
  	
  

Research	
  Ques)ons	
  	
  

1.  What	
  barriers	
  inhibit	
  technology	
  firms	
  from	
  being	
  born	
  global?	
  	
  
2.  What	
  factors	
  contribute	
  to	
  the	
  early	
  success	
  of	
  born-­‐global	
  firms	
  even	
  in	
  light	
  of	
  their	
   limited	
  

access	
  to	
  resources?	
  	
  
3.  What	
  are	
  the	
  main	
  advantages	
  associated	
  with	
  interna)onaliza)on	
  at	
  an	
  early	
  stage	
  of	
  the	
  life	
  

cycle	
  of	
  a	
  technology	
  company?	
  	
  
4.  How	
  can	
  design	
  principles	
  help	
  launch	
  and	
  grow	
  born-­‐global	
  technology	
  firms?	
  	
  
5.  How	
   do	
   resource-­‐poor	
   technology	
   companies	
   reconcile	
   the	
   costly	
   needs	
   for	
   product	
  

customiza)on	
  in	
  unique	
  foreign	
  markets	
  with	
  the	
  need	
  to	
  achieve	
  economies	
  through	
  product	
  
standardiza)on?	
  	
  

11. Does	
   early	
   interna)onaliza)on	
   also	
   occur	
   among	
   firms	
   that	
   specialize	
   in	
   technology-­‐driven	
  
services?	
  	
  

12. What	
  is	
  the	
  role	
  of	
  ecosystems	
  in	
  launching	
  and	
  growing	
  technology	
  firms	
  that	
  are	
  born	
  global?	
  	
  
13. What	
  propor)on	
  of	
  born-­‐global	
  technology	
  firms	
  become	
  large,	
  successful	
  firms?	
  	
  
14. Is	
  ownership	
  of	
  born-­‐global	
  firms	
  significantly	
  different	
  from	
  ownership	
  of	
  firms	
  that	
  were	
  not	
  

born	
  global?	
  	
  



•  The	
   literature	
   on	
   born-­‐global	
   firms	
   has	
   developed	
   separately	
   from	
   the	
  
technology	
  entrepreneurship	
  literature.	
  	
  

Conclusion	
  	
  

•  This	
  ar0cle	
  is	
  a	
  call	
  to	
  first	
  empirically	
  validate	
  that	
  born-­‐global	
  firms	
  are	
  more	
  
successful	
   than	
   firms	
   that	
  were	
   not	
   born	
   global	
   and	
   then	
   iden0fy	
   the	
   design	
  
principles	
  that	
  can	
  be	
  used	
  to	
  design	
  technology	
  startups.	
  	
  

•  The	
   various	
  defini0ons	
  of	
  born-­‐global	
   firms	
  do	
  not	
   enable	
   linking	
   research	
  
on	
  born-­‐global	
  firms	
  and	
  the	
  theory	
  of	
  the	
  firm	
  or	
  entrepreneurship	
  theory.	
  	
  

•  If	
   technology	
   firms	
   that	
   are	
   born	
   global	
   are	
   more	
   successful	
   than	
  
technology	
   firms	
   that	
   are	
   not	
   born	
   global,	
   we	
   should	
   focus	
   on	
   defining	
  
design	
   principles	
   that	
   incorporate	
   key	
   aFributes	
   of	
   born-­‐global	
   firms	
   and	
  
use	
  these	
  design	
  principles	
  to	
  launch	
  and	
  grow	
  technology	
  companies.	
  	
  



BORN GLOBALS TROUGH KNOWLEDGE-
BASED DYNAMIC CAPABILITIES AND 
NETWORK MARKET ORIENTATION  
U$8D3'g3&<8))8)A'G&.)8"'(#8+%A'g%)t%'
l$:3##u+'
45Z6'



Introduc)on	
  	
  

The	
  new	
  global	
  market	
   condi)ons	
  provoke	
   changes	
   in	
   the	
   interna)onalisa)on	
   conduct	
  of	
   the	
  new	
  firms.	
  
This	
  no	
  longer	
  occurs	
  gradually,	
  as	
  maintained	
  by	
  the	
  tradi0onal	
  literature	
  on	
  the	
  interna0onalisa0on	
  of	
  the	
  
firm	
  (Johanson	
  and	
  Vahlne,	
  1977),	
  but	
  rather	
  quickly	
  ajer	
  their	
  crea)on.	
  	
  

•  Due	
  to	
  Born	
  Globals	
  (BG)	
  short	
  life,	
  the	
  experience	
  that	
  the	
  firm	
  itself	
  is	
  able	
  to	
  accumulate	
  prior	
  to	
  its	
  
interna0onalisa0on	
  will	
  be	
  minimal.	
  	
  

•  It	
  is	
  necessary	
  to	
  inves0gate	
  how	
  BGs	
  acquire,	
  interpret	
  and	
  translate	
  market	
  informa)on	
  in	
  order	
  to	
  
develop	
  skills	
  that	
  contribute	
  to	
  their	
  interna)onal	
  sustainability	
  (Knight	
  and	
  Liesch,	
  2002).	
  	
  

This	
  study	
  analyses	
  the	
  applicability	
  of	
  tradi)onal	
  theories	
  of	
  interna)onalisa)on	
  to	
  this	
  new	
  business	
  
reality,	
  and	
  propose	
  two	
  factors	
  associated	
  with	
  knowledge	
  as	
  being	
  fundamental	
  in	
  the	
  sustainability	
  of	
  BGs:	
  	
  
•  market	
  orienta0on	
  of	
  the	
  network	
  to	
  which	
  they	
  belong	
  
•  the	
  dynamic	
  capabili0es	
  that	
  they	
  individually	
  generate	
  due	
  to	
  the	
  former.	
  	
  

Using	
  the	
  ambidextrism	
  approach,	
  this	
  study	
  proposes	
  to	
  examine	
  in	
  depth:	
  	
  
(1) the	
  rela0onship	
  between	
  the	
  two	
  factors	
  
(2) the	
  interrela0on	
  exis0ng	
  among	
  the	
  dynamic	
  capabili0es	
  themselves	
  considering	
  their	
  different	
  

nature,	
  of	
  explora0on	
  or	
  exploita0on	
  
(3)  in	
  terms	
  of	
  this	
  different	
  nature,	
  the	
  influence	
  of	
  the	
  dynamic	
  capabili0es	
  on	
  the	
  interna0onal	
  

performance	
  achieved	
  by	
  these	
  firms.	
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•  We	
   find	
   a	
   posi)ve	
   rela)onship	
   between	
   the	
   NMO	
   and	
   the	
   adapta)on	
   and	
  

absorp)on	
  capabili)es	
  of	
  the	
  BGs,	
  as	
  well	
  as	
  an	
  effect	
  of	
  both	
  on	
  the	
  innova)on	
  

capability.	
  	
  

•  This	
  study	
  represents	
  a	
  step	
  forward	
   in	
  the	
   literature	
  rela0ng	
  to	
  ambidextrism	
  

which,	
  from	
  the	
  theore0cal	
  point	
  of	
  view,	
  has	
  hitherto	
  emphasised	
  the	
  need	
  for	
  

simultaneous	
   performance	
   of	
   the	
   func)ons	
   of	
   explora)on	
   and	
   exploita)on	
  

within	
   the	
   firm.	
   The	
   BG	
   must	
   present	
   both	
   func0ons	
   in	
   order	
   to	
   ensure	
   its	
  

sustainability.	
  

•  Results	
   obtained	
   show	
   that	
   the	
   influence	
   over	
   interna)onal	
   performance	
  

achieved	
  by	
  the	
  BG	
  differs	
  according	
  to	
  the	
  nature	
  of	
  the	
  capability	
  considered.	
  

Discussion	
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